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EXECUTIVE SUMMARY

Summer is here, and the hard water in Northern California, Nevada and Utah has been melting
rapidly. In addition to many training opportunities such as OPTREXs, OPEXs, and regular
safety patrols, there have been numerous events underway throughout our district.

11INR Auxiliarists have been involved with providing training for National and State Park

Rangers, revitalizihngour Ame r i ca’ s Wat e r warnpetidgantowr DistrigtiSearchr a m,
and Rescue trials, exercising an oil spill drill, performing safety patrols for a regatta at Folsom

Lake, a race involving 60 to 80 rowing shells on the San Francisco Bay, SF Bay Opening Day

and the Blessing of the Fleet, outrigger canoe races, the Summer Sailstice event near Treasure

Island; the multiple 4™ of July fireworks events, and the many missions and training we have

completed alongside CG Active Duty small boat units.

Once again the members of District 11NR turned out in force for National Safe Boating Week.
Each division and most of our flotillas participated in public-facing activities. Our annual 2008
NSBW report is full of photographs and narrative documenting their outstanding efforts in
support of recreational boating safety.

On 23-27 JUL tall ships will be in San Francisco Bay as part of the Festival of Sail San
Francisco. In addition to the USCGC Eagle, over thirty vessels of various vintages will sail into
the port, set up "open house" and allow the public to view and experience sailing from another
era. Hundreds of thousands of visitors are expected to view this tremendous epic visit. The
Auxiliary will participate with shore side watches as Ships Liaison Officers, staffing public
affairs booths to share our story, cover the Waterways Watch Program, and represent —what we
doll to the public.

Our 11NR AUX Reorganization process is making steady progress. Currently our District Board
members are working with their divisions and flotillas collecting input and examining different
ways in which we could improve our district and division administrative structures. Our
objective is to create an 11NR structure which is efficient, aligned with the goals of CG
Modernization, and effectively supports our Sector, Group, Air Stations and small boat stations.
We plan to have our final plan ready for presentation to AUX National Leadership at NACON at
the end of AUG.



ATON (NAVIGATION SYSTEMS)

Aid Verifier Qualification: We have added a new section to our Aid to Navigation and Chart
Updating Web Page mark Aid Verifier Qual. On this page you will find an advance draft copy
the Aid Verifier Qualification task and check off list. At this time, this check off list and task list
should be used as a study learning tool for preparing members to take the AID VERIFIER
QUALIFICATION COURSE & EXAM.

AVIATION

AUXAIR Squadron assists Sector SF and AIRSTA SFE - 09 MAY: Sector SF called AIRSTA
SF and requested assistance from AUXAIR on an active SAR case. The Air Station requested

a rapid response in the search for debris, which may have included an empty raft observed
floating off the coast of Marin County. Three AUXAIR members launched in an aircraft from
Livermore Airport and were on station in less than 30 minutes. The AUXAIR crew searched the
shoreline from south of Half Moon Bay up to Drakes Bay. At the same time, other Aux Air
pilots were lined up in the event they were needed. As it turned out, additional Aux Air facilities
were not needed and further debris was not located.

This was a valuable experience for AUXAIR as the SAR involved coordinating with a Coast
Guard Helicopter from AIRSTA SF, a Coast Guard C-130 from McClellan AFB, and a Coast
Guard Cutter from CGI.

COMMUNICATIONS

DSO-CM participated in yet another dramatic rescue! On the evening of April 13, Jeff Price

on land mobile patrol noticed a person floating in the water off Coyote Point in San Mateo, CA.

He alerted the Coyote Point Harbormaster who was able to retrieve the person and transfer him

to a Coast Guard vessel. CoastGuar d aut horities say that Jeff’' s
undoubt edl y s a Seetal Sart Anaeciscoymesented Jeff witli tiee Award of

Operational Merit for his involvement in the rescue.

DSO-CM has distributed the new Personal Qualification Standard (PQS) for Auxiliarists
wishing to qualify as a telecommunications operator. Effective August 1, all new applicants for
both fixed land and land mobile radio facility certification will be required to complete the PQS.

An OIL spill communications drill was held in the Smith River area near Crescent City, CA.
17-18 MAY. This major drill brought together several Federal, State and Local Agencies. This
exercise involved both Mobile and Fixed Land Stations from the Auxiliary.

A Multi-agency interaction D11INR communications drill - the Coast Guard Auxiliary and the
Civil Air Patrol scheduled a communications exercise 21-22 JUN involving both organizations
and all PACAREA districts. This plan covered the coast from Half Moon Bay east to the Delta
and Bay region. A variety of communications assets were employed to exchange both formal
message traffic and informal local traffic, including VHF-FM, HF Single-Sideband and HF
digital modes.using the scenario of a catastrophic subsea earthquake and resulting tsunami.




COMMUNICATION SERVICES

The 11NR website now hosts 145 pages of information and links providing support for district
members. Our web team continues to develop new additions and streamline the current
information with updates. The content is driven by missions and leadership, information is
current and useful.

Links are also providing the most recent material from National and many other CG and AUX
web sites. Please visit us at: www.d11nuscgaux.info.

HEALTH SERVICES

Several Auxiliarists in 1INR who are health care providers have been regularly providing
volunteer support to CG Medical Facilities. Several 11NR health care providers are scheduled to
provide support to the 3 week AIM program at the CG Academy in JUL. These volunteers are
on call 24/7 and must meet the same professional standards as Active Duty and USPHS health
care providers.

More information on our Auxiliary support to CG Medical Facilities program can be found here:
http://www.healthandsafety.auxnaco.org/

MARINE SAFETY

America’s Waterway Watch

The Commandant recently re-emphasized his personal support for this program. At the District
level, the Marine Safety and Public Affairs Departments are coordinating their efforts to provide
strong support for the program throughout the District. We are asking every Flotilla and Division
to show their support by doing the following:

1. Familiarize your members with the program by featuring it at an upcoming meeting. You
should be able to call on your Division or Flotilla Marine Safety or Public Affairs officer
for this presentation, especially if they attended the DTrain Marine Safety sessions. The
powerpoints and videos are available on the District website.

2. Make an AWW presentation at each public education class, vessel safety check, and
program visit.

3. Seek out speaking engagements with your local yacht club, community service

organization, and/or school.

Identify local terrorism targets and monitor them closely for suspicious activity.

Order AWW materials early and make sure every member understands the importance of

outreach activities.

ok~

Effective this month, we are asking every unit to report its AWW activity monthly as part of its
Marine Safety report. Support and encourage your Marine Safety officer to compile and report
the following information:

1. Public outreach events: date, location, and number of attendees.
2. Materials distributed: brochures, decals, posters, and wallet cards.
3. New outreach partnerships with local organizations.


http://www.d11nuscgaux.info/
http://www.healthandsafety.auxnaco.org/

4. Number of Auxiliarists involved from your unit.

Division 1 is leading the charge in AWW by adopting the program as part of its strategic plan for
2008. Specific initiatives are being carried out with the support of Ferry and excursion
companies, marina and yacht clubs, and the Oakland Neighborhood Watch Group who are
partnering with us. A comprehensive survey of the shoreline was performed to identify
appropriate sites for routine MDA inspection.

Forensic Document Examiner Training —on 27 JUN a number of Auxiliarists received this
training, which qualified them to examine documents presented by merchant mariners for re-
licensing. The number of Auxiliarists receiving training will depend on space available;
preference is being given to Auxiliarists located in remote areas.

Incident Management

Auxiliarists should be aware of the Changing Tide newsletter, which is the quarterly publication
of the California Clean Boating Network (CCBN). The newsletter is dedicated to promoting
clean boating practices in California by focusing on new trends in clean boating practices and
environmental services for boaters. Each issue also showcases great boating destinations
throughout California. This is a great publication to have at bulletin boards, informational kiosks,
marinas, harbor or yacht club offices, dock entrances, boat launch ramps, and fuel docks.

2008 Dockwalker Kits

These kits were designed to promote safe and environmentally-sound boating and to promote
services at marinas that provide pollution prevention. The Keep the Delta Clean and the
Statewide Boating Clean and Green Programs encourage time reviewing the items within the kits
with each recipient to ensure the experience makes a lasting impression and successfully
promotes environmentally sound and safe boating.

Before reviewing kit contents and messages with the recipient, we ensure that each boater

completes an anonymous Boater Questionnaire. The Questionnaire provides understanding

abouthoat er s’ activities on the water and during
environmental services and identifies new opportunities to improve access to clean and safe

boating information in California. The three Dockwalkers who send in the most completed

Boater Questionnaires before October 27th, 2008, will receive a jacket donated by West Marine.

Domestic Vessel Inspections

We are in the process of launching a new MDA Inspector Program. This will involve members
from across the district, assigned to waterfront and related communication and transportation
facilities. The basic curriculum for this will be the Harbor Safety Officer PQS.

Auxiliarists will be issued orders, wear the ODU uniform, and check in with the SDO when

launching and securing their patrols. They will be encouraged to work in pairs, with one

qualified member and one trainee. These patrols will be established and maintained district-wide,

and include both targets and potential launch sites such as marinas and unattended waterfront

areas, integrating our efforts with Sector Sa



Francisco and Alameda, the MDA Inspections will be combined with and include spot checks of
life raft servicing facilities.

We have been supportingthe CoastGuar d’ s over si ghtTranspatptiomsi bi | it
Worker’s Identification Card (TWIC) program by spot checking the enrollment facilities,
which will be scattered across the district, for customer service issues such as wait times.

The Uninspected Passenger Vessel program is in full swing and a briefing on this outreach
and inspection program will be offered. An Uninspected Towing Vessel training was conducted
at Coast Guard Island April 3-4 by Dick Frenzel, the national branch chief for this area from
Houston, Texas. 30 participants included about a dozen industry representatives, a comparable
number of active-duty Prevention Department personnel, and several Auxiliarists.

Ferry Vessel Audit Program

We have 26 audits and 67 qualified auditors to date. On 07 APR, we had a Ferry Vessel
Walkthrough at the Baylink Ferry drydocks on Mare Island in Vallejo. As always, it was a great
success, with lots of questions and answers.

We encourage auditors to go out in pairs, particularly if they can combine an experienced auditor
with a trainee. We put out a request for audits of the Blue and Gold and Red and White Bay
Cruise routes in anticipation of the heavy tourist season. We recently supported a Coast Guard
request to target certain commute runs which appeared to have potential overloading problems.

Facilities Inspection - There was a Facilities Inspection/Harbor Safety Officer training at Coast
Guard Island on 02 APR..

Container Inspection - We continue to have four qualified inspectors (and one trainee) who are
operational 3-4 days a week in this important but complex area.

Pacific Strike Team - Richard Celia continues to stand watch every Friday at the PST.

OPERATIONS, SURFACE

Change in Sector Commands - CAPT David Swatland's last day as Deputy Commander of
Sector San Francisco was 27 JUN. CAPT Thomas Cullen, his replacement, will arrive on 21
JUL.

New Opportunities for Support of Sector San Francisco - Sector has indicated an interest in
having Auxiliarists assist the Incident Management Division in responding to pollution incidents.
We have forwarded the approved Auxiliary Personal Qualification Standards for Assistant
Pollution Investigator and Assistant Pollution Response Specialist to them for information and
background. LTJG Tschudy, DSO-MS Nick Tarlson and ASC plan to meet with personnel from
IMD in July to plan the next steps.




A number of Auxiliary vessels and their crews participated in the annual Opening Day on the
San Francisco Bay and Blessing of the Fleet on April 27. CAPT Paul Gugg, Sector SF
Commander, has expressed his appreciation to all.

Auxiliary Vessel Simulates on Fire - On 15 APR, Auxiliary vessel Sunriseplayed the role of a
burning vessel, using an electric fog machine in the cockpit to simulate a fire. A helicopter from
AIRSTA San Francisco spotted the smoke and directed rescue boats to the scene. A boat from
Station San Francisco evacuated one Auxiliarist from Sunrise and the San Francisco Fire
Depar t me n PhHosnixtien drerchedSartrisewith its powerful hoses, effectively
extinguishing the fire (and the fog machine). The exercise was one of several leading up to
National Safe Boating Week.

A special SAR demonstration was held in conjunction with the active duty and the South San

Francisco Fire Department on 27 MAY, with Auxiliary vessels Sunriseand Lifesavers

participating. Two vessels (Sunriseand Antoinett@ also accompanied the Dragon boat races,

with over a thousand participants, on 07-08 JUN. There was another SAR demonstration west

of Treasure Islandon21JUN f or t he —Summer Sailsticel event,
vessels were involved in the Sacramento River Races on 28 JUN.

San Francisco Bay Joint Helo Ops and K-9 Unit - 23 MAY: AUX OPFAC Sunrisecrew
members train monthly with AIRSTA San Francisco on SF Bay. Training usually includes the
helicopter crew lowering the rescue basket, lowering the rescue swimmer, or standing by while
the rescue swimmers complete their training. Sometimes the training is at night, and sometimes
other agencies, like the Bay area fire departments are involved.

This month there were new special passengers lowered to the AUX vessel - an MST1 and his
canine unit! The Coast Guard K9 calmly allowed himself to be lowered along with his handler
three times, once in the basket, and twice via the hoisting line.

Incident Response Plan — Steve Salmon, our Auxiliary Sector Coordinator, met with Sector San
Francisco’s Contingency Planning Department t
Response and Prepar e dness Pl an with Sect oThédsaft@striott i ngenc
Incident Response Plan and two accompanying documents have been distributed to DCPs for

comment, suggestions and further distribution. Copies are also available to others on request,

and comments are most welcome. We will be exercising the plan along with Sector SF assets

later this summer.

DSAR (District Search and Rescue Competition): on 07 JUN 11NR on Coast Guard Island in
Alameda, CA. Each Division was encouraged to send a three person team for a District wide
competition to determine the team that will represent us in Cape May, NJ for the National Search
and Rescue Competition (NSAR). The winning team, from Division 8 will represent 11NR.

CG Station Lake Tahoe i Division 11 operational staff attended a SAR orientation meeting and

picnic hosted by Station Lake Tahoe. Senior Chief Bennett invited the law enforcement, county,

and SAR agencies, salvers and the Auxiliary t
the start boating season on Lake Tahoe.




CGSTA Tahoe asked AUX members to join them at the Memorial Day Tahoe Biltmore Event
Honoring Veterans in Crystal Bay, NV. Various military groups participated with booths.
Auxiliarists manned a boating safety booth with active duty Coasties. OIC BMC Bennett invited
Auxiliarists to join him for patrols on the Safe Boat.

The CGSTA also requested that AUX take pictures of the entrances of all the marinas and boat
ramps on the south and west shore of Lake Tahoe. This activity was completed on 11 JUN.
CGSTA Tahoe and the Auxiliary are conducting bi-monthly boat crew training.

Nevada Department of Wildlife T NDOW and Auxiliarists are conducting joint vessel exams
on the Nevada side of Lake Tahoe. NDOW has agreed to print 2000 copiesof FLO 4’ s Co |l d
Water Immersion brochures for distribution to the public.

AUX assists in training of Utah State and National Rangers at Lake Powell

05-10 MAY: AUX Div 7 for the 10™ consecutive year provided training support to 20 newly
hired Utah State and National Park Rangers. Lake Powell was the venue as the water is warm in
May and the area is of sufficient size to accommodate the number of State Park and Coast Guard
Auxiliary facilities participating.

10 Auxiliarists and 3 AUX OPFACSs traveled to Wahweap marina at Lake Powell. The event
was organized by Dave Harris, Boating Coordinator for the State of Utah. COMO Roger K.
Meyer, SLO for the State of Utah was designated as the project manager. Training commenced
with class room instruction covering various subjects: such as missions of the Coast Guard
Auxiliary in Utah, Marlinspike, Weather, Boat Handling, Boat Trailering, and towing of disabled
vessels.

Following the class room instruction students and instructors commenced training evolutions on
the water. Auxiliary members role played as boaters who did not understand the mandatory
safety and documentary requirements that must be aboard a vessel to comply with federal and
state law. Concurrently two other facilities participated in stern and side tow evolutions.

Additional training support consisted of Auxiliary members being cast as role players field
sobriety tests administered on the water. The relationship established over 10 years ago has
resulted in an exceptional support and collaborative partnership that brings together multiple
agencies to support recreational

PAST CAPTAIN’S ASSOCIATION

The PCA Training Fair scheduled for 16-17 AUG on Coast Guard Island, Alameda, CA is
expected to have over 250 attendees. Topics will include: AUXCOM class, APC class, Basic
Web Construction, Communications workshop, Ferry Boat Auditing workshop, Basic First
Aid/CPR, NAV Rules, PWC ground school, TCT training, Coastie the Boat training, Digital
photography class, PV and VE workshops, and Mentoring classes.



An Auxiliary Memorial on Coast Guard Island has received preliminary approval. The
Memorial Committee is making progress and we hope to have a memorial in place later this
year.

PUBLIC AFFAIRS

National Safe Boating Week—Once again the members of District 11NR turned out in force for
NSBW. Each division participated in public-facing activities, and our NSBW report is full of
photographs and narrative documenting their missions. The final draft NSBW report was
submitted to Angelo Perata (RCO-RBS and NSBW Chair) for review and distribution.

Festival of Sail San Francisco-- On 23-27 JUL tall ships will be in San Francisco Bay. In
addition to the USCGC Eagle, over thirty vessels of various vintages will sail into the port, set up
"open house™ and allow the public to view and experience sailing from another era. Hundreds of
thousands are expected to view and visit this tremendous epic visit. The Auxiliary will
participate in this event with shore side watches as Ships Liaison Officers, staffing booths to
share our story, cover the Waterways Watch Program, and represent the Auxiliary and what we
do.

Quagga/Zebra mussel outreach: Work continues with Cal Boating on quagga/zebra mussel
outreach planning. SOs-PA will be kept informed of current developments as they become
available, so that local planning can take place.

Nevada-Publ i c Affairs events included the Boater
Swap Meet at West Marine Reno, Kids Free Fishing Day in Sparks and a booth at Tahoe Air

Show in South Lake Tahoe. Keith White 03 conducted a Girl Scout Life Jacket Swim held in

Fernley, NV on May 22. All participants received a New Life Jacket with whistle, T-Shirt, as

well as a bag of goodies with coloring books, water bottles and tattoos. Everyone received a

certificate at the end of the session.

Our South Shore Lake Tahoe flotilla has developed a brochure on Cold Water Immersion.
This is a very timely and important topic. We will be approaching NDOW for the printing of the
brochure.

Sacramento Delta - Our members are partnered with Cal Dept of Boating & Waterways on the
Life Jacket Exchange r o g Waamit CGalifornia” life jacket campaign. These efforts helped
increase the PFD wear rate in the CA Sacramento and San Joaquin Rivers Delta from 6 percent
to 13 percent for adults in 2007.

PUBLIC EDUCATION

All of our flotillas have been busy teaching boating safety classes this spring. Of note, North
Lake Tahoe, CA conducted a very successful Kayak Safety class on April 26. The class was held
in conjunction with EcoSports of Kings Beach who demonstrated an in-the-water non-assisted
water rescue in 43 degree water. It made quite an impression on the attendees.



PROGRAM VISITATION/VESSEL EXAMINATIONS

Our PV AND VE Information subsites on the 11NR website are proving to be a valuable source
of updated and comprehensive information for our PV/VEs. .

Respectfully submitted,
Vic Connell, DCO 11NR



